RIDGWAY TOWN COUNCIL
MINUTES OF WORKSHOP MEETING
NOVEMBER 3, 2010
The Council convened for a budget workshop meeting at 5:50 pm in the meeting room at
Ridgway Town Hall, 201 N. Railroad Street, Ridgway, Colorado. In attendance
Councillors Durnan, Hunter, Johnson, Mayor Pro Tem Clark and Mayor Willits. Absent
were Councillors Patterson and Weaver.

Town Clerk's Notice of Workshop Meeting dated 10-14-10.

The Town Clerk distributed a draft of the 2011 Fiscal Year Budget and funding requests
from three non-profit organizations.

Council reviewed and discussed the requests for funding from other organizations and
agreed upon amounts to be allocated.

The Council discussed employee incentives and agreed to issue $50 gift certificates
from the local market to all permanent employees and hold a holiday party on December
18™ for employees and guest. The party will be a potluck meal prepared by the Council
and served in the community center.

The meeting adjourned at 6:40 pm.

Respectfully Submitted,

Pam Kraft, MMC
Town Clerk



